
Advocacy Training Subcommittee Meeting 
2011 ALA Annual Conference Meeting  

Saturday, June 25, 2011  
10:30 a.m. to Noon  

Hilton Riverside Hotel- Durham Room 
 

Minutes 
 
 

In attendance: Peggy Cadigan, Associate State Librarian for Innovation and Communication, 
New Jersey State Library; Fannie Cox, Outreach and Reference Librarian, University of 
Louisville, Elkstrom Library; Robin Hoklotubbe, Friends/Volunteer Services Coordinator, San 
Bernardino County Library; Kathleen Imhoff, Consultant; Susan Schmidt, Association of 
Library Trustees, Advocates, Friends & Foundations; James Lee, Government Relations, 
Columbus Metropolitan Library; and Patricia Glass Schuman, Neal-Schuman Publishers  
 
Staff Liaison: Marci Merola, Director, ALA Office for Library Advocacy (OLA) & Jaclyn 
Finneke, Communications Specialist, OLA 
 
 
Welcome & Introductions; Approval of Minutes from 2011 Midwinter Meeting  
 
Marci Merola, Director, ALA’s Office for Library Advocacy (OLA) welcomed the 
group. Kathleen Imhoff moved to approve minutes from the 2011 Midwinter Meeting, 
contingent on the inclusion of Fannie Cox as an attendee, and Peggy Cadigan seconded 
that motion.  
 
 
Review of Advocacy Institute 
 
Marci Merola reported on Boomers, Staff & Students -- Engaging the Many Voices of 
Advocacy: An Advocacy Institute Workshop, which took place on Friday, June 24, 2011, 
from 1 to 4 p.m. at the New Orleans Marriot at the Convention Center. The workshop 
covered how to engage these three segments of the population who inherently understand 
the value of the library to be vocal supporters for libraries and explored ways to mobilize 
these groups as advocates. The Institute also highlighted federal legislation and lobbying 
and how it affects libraries on a grassroots level. There were a total of 32 attendees.  
 
Speakers included: Buffy Hamilton, High School Librarian, Creekview High School, 
Canton, Georgia; Carla Lehn, Library Programs Consultant, California State Library; 
Kathryn Totten, Experience Manager, Anythink Libraries; and  Vivian Wynn, Wynn 
Library Consulting & Chair, Committee on Legislation Grassroots Subcommittee. The 
event was co-sponsored by the Louisiana Library Association and the Mississippi Library 
Association.  
 
Overall, evaluations showed that the program went well. Committee members who 
attended agreed.  It was noted that a more interactive component return to future 



programs. Others agreed that attendees mentioned they disliked sitting at one table for the 
duration of the program.  Robin Hoklotubbe mentioned that evaluations from the 
ALTAFF morning program highlighted the fact that attendees wanted advocacy 
information. 
 
 
Plans for 2012 Midwinter Meeting  
 
Marci Merola reported that because Chair Michael Borges and COLA Chair Pat Tumulty 
were unable to attend this meeting, they met with her immediately following the 
Advocacy Institute, asking her to convey some ideas to the group about the 2012 
Midwinter Meeting: 
 

• They suggested an afternoon workshop focused on budgets during the 2012 
Midwinter Meeting. 

• They were somewhat discouraged by low turnout and would like to partner with 
other ALA units to help build more attendance, as well as partner with the state 
association (Texas Library Assn.) as soon as possible in hopes of bringing in local 
attendees. They would like to partner with the Association of Library Trustees, 
Advocates, Friends and Foundations (ALTAFF) if possible. 

 
However, some were concerned that the work of the committee was becoming too 
divergent from the work of the current president(s). It was suggested that more 
collaboration with the ALA president was needed and that the committee could do a 
better job of supporting presidential initiatives if they were brought into the planning 
process. All members agreed that they would like to wait to decide on a topic for 
Midwinter until program until more information from ALA President Molly Raphael’s 
steering committee was presented. 
 
 
Additional Work throughout the Year 
 
Marci Merola, Pat Tumulty and Michael Borges suggested eliminating the Advocacy 
Institute at Annual Conference because of so much competition and low attendance there 
in recent years.  

 
Money and efforts saved from this could instead be used to do webinars throughout the 
year that would potentially reach hundreds more people. In addition, it would allow the 
committee to focus on a various themes throughout the year. For instance, the “Boomers, 
Staff and Students” message could be conveyed throughout the year, using either 
Chapters or Divisions to get the word out. Marci said that Michael Borges felt that state 
chapters would be a good partner to work with as their members would be interested in 
hearing from advocacy voices outside their local areas.  

 
 
Current Initiatives from OLA 



 
Marci Merola discussed current initiatives and projects. 
 
Privatization 
 “Keeping Public Libraries Public: A Checklist for Libraries Considering Privatization of 
Public Libraries,” launched at Annual. It is a new document from the Committee on 
Library Advocacy’s Task Force on Privatization and was created in response to the 
increasing number of libraries faced with the threat of privatization in their communities.  
It’s available online www.ala.org/outsourcingandprivatization. Since working with 
Nancy Bolt and Karen Strege last fall on a confidential report presented at Midwinter, 
OLA has partnered with PLA and ALTAFF and their member leaders to create this 
robust resource.  

 
ALA Editions is working with Bolt and Strege to produce a Special Report on 
Privatization to be released this fall after being vetted by ALA senior management and 
staff to ensure that it is written under the umbrella of ALA policy on privatization.  

 
School Library Campaign 
Discussion is underway to create a school library campaign in collaboration with the 
American Association of School Librarians (AASL). Its goal will be to increase public 
awareness of the impact of the loss of school libraries on students and student 
achievement; to help local advocates save school libraries at the local district level; to 
secure inclusion of school libraries with certified school librarians in the new federal 
ESEA legislation.  
 
Patricia Schuman said that materials from past AASL affiliates assembly trainings might 
be available and help support this initiative. She also noted the importance of aligning 
with teacher/education associations (PTA for example) for a campaign such as this to be 
sustainable and successful. Susan Schmidt stated that she would like to be involved in 
this effort as a friend of public school libraries in Maryland and suggested a School 
Library Snapshot Day, which Marci explained is already up for consideration.  

 
Ilovelibraries.org 
ALA’s advocacy website for the public, Ilovelibraries.org, continues to be published 
twice monthly, run by primarily volunteer staff. The website is currently generating 
10,000 hits daily, with over 2,307 subscribers to the e-newsletter, and the 
Ilovelibraries.org Facebook page has over 33,000 subscribers. It is exceeding 
www.ala.org in daily hits.  
 
OLA Budget 
 
OLA was the only unit of ALA to get an increase in budget for Fiscal Year 2012. 
Beginning in September 2011, there will be an increase of $40,000 yearly.  

 
LibrariUS 



OLA and PLA are partnering with American Public Media's (APM) Public Insight 
Network in a program called LibrariUS. Through an interactive website, the LibrariUS 
initiative collects details from people using the library. It’s intended to inspire news 
content and, generate a fresh and meaningful conversation about libraries and 
communities in the 21st century. LibrariUS is designed to easily capture stories from 
patrons or library staff. A simple widget, installed on a public library's website, links 
patrons to the LibrariUS website and enables them to share why they're visiting the 
library or using the library’s website. Their responses, along with their name (first and 
last initial only) and location, will be displayed on a public interactive map, updated in 
real time. Library staff is encouraged to contribute as well with stories of programs or 
services and their impact on the community. The ultimate goal for APM is to generate 
stories about library usage. The website is available at 
http://www.publicinsightnetwork.org/librarius/.  
 
 
Next Steps 
 

• Marci Merola will speak with Pat Tumulty regarding reappointments for those 
members whose terms concluded at the close of the 2011 Annual Conference. All 
present said they would like to continue work on the subcommittee.    

• OLA will get an update from ALA President Molly Raphael and update 
subcommittee members on her plans.  

• The Advocacy Training Subcommittee will conduct a conference call to discuss 
the Institute at Midwinter.  

 


